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WHAT IS THE COMMUNITY ENVIRONMENT PROGRAM
The Fraser Coast Regional Council area contains a vast area of reserve land containing a
wide ranging biodiversity utilised and enjoyed by the community.
To provide an
opportunity for a partnership approach, the previous Hervey Bay City Council established a
Community Environment Program (CEP) which facilitated community involvement in the
upgrade and management of areas of the reserve system of interest to the particular
community groups/individuals. The CEP as established in 1998 under the Hervey Bay City
Council, has been expanded to encompass the whole of the Fraser Coast local government
area.
The CEP provides opportunities for members of the community to actively participate in
the ‘on-ground’ maintenance and management activities of bushland and open spaces in
the Fraser Coast Regional Council area as well as environmental awareness programs
including events and education. The scope of works possible via the CEP range from
individual management agreements where an adjoining owner carry’s out on ground
management activities, right through to incorporated bodies implementing co-ordinated
long term restoration projects. In kind support to events and educational programs are
also supported by the CEP.

Aim
The CEP aims to form long-lasting positive partnerships between Fraser Coast Regional
Council (FCRC) and the community and special interest groups through a joint
commitment to help maintain, protect and enhance Fraser Coast’s reserve and open space
network for present and future generations as well as to promote and support
environmental education through community and school programs.

How will we achieve our aim?
The CEP will endeavour to achieve the following:
•

Raise the community’s environmental awareness by undertaking environmental,
educational and promotional activities, such as fun days, displays, presentations,
newsletters, newspaper articles, brochures, flyers, internet, radio and television
appearances;

•

Facilitate opportunities for on-ground action through open space and vegetation
restoration and maintenance. Natural area restoration including the planting of
endemic vegetation, the removal of weeds, direct seeding, the spreading of mulch, as
well as, monitoring and evaluation;

•

Contributing to the conservation of the Fraser Coast’s unique native wildlife through
habitat protection and management.

•

Encouraging research and on-site studies through the collection and collation of
information;

•

Sharing and distribution of information within the wider regional, national and
international community;

•

Facilitate the management of open space and recreational areas;

•

Provide opportunities for a wide variety of interest and recreational groups to become
involved in the CEP;
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•

Develop and foster positive relationships and partnerships between groups and
individuals over time; and

•

Fun events and opportunity for an active lifestyle through low-impact exercise and
socialising with other groups and individuals. This form of exercise can be very subtle
and can be a safe and easy way to keep your body moving a keep fit whilst engaging
with other people on a regular basis which is important for people to stay engaged
with their community.

Community Council Partnership
By participating in a CEP you are actively entering into a partnership with the Fraser Coast
Regional Council. As part of the partnership Council offers support through access to a
wide variety of skills, expertise, resources and in-kind assistance including:
•

Training is available in the form of Induction training, first aid, manual handling and
lifting, correct use of equipment and tools, weed and plant identification, bush
restoration and horticultural skills, plant propagation and seed collection.

•

Materials and equipment such as tools,
plants, mulch, water crystals, fertiliser,
stakes,
plant
protection
sleeves,
educational books, potting mix and soil
will be provided to groups and individuals
of an approved activity as required.

•

Expert advice and support by Council staff.
Where available other relevant local
experts and authorities will be sought to
provide advice and support to groups or
individuals as requested. It is not expected
that each group or individual will know or
be an expert in the work they are doing.
However, the program targets participants
who are willing to learn and gain new
skills and knowledge in things such as
plant
identification,
correct
bush
regeneration and horticultural techniques
and working safely.

•

Council promotes a safe workplace and will
provide workplace health and safety
training and support to all participants.

Being a collective partnership, communication between participants and Council is very
important. Council encourages an open, constructive and supportive partnership where
participants feel comfortable and supported.
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THE STRUCTURE OF THE CEP
The CEP is divided into two main themes being;
Community Environment Participants and, Environmental Awareness Raising.

COMMUNITY
ENVIRONMENT
PROGRAM

Participants
•
•
•
•

Groups
Individuals
Schools
Sport & Recreation
Organisations

Environmental
Awareness
Raising
• Events
• Workshops
• School Programs

Community Environment Participants - Who can participate?
Anyone can be part of the CEP. Participants should have at least some of the following
qualities:
a keen interest in caring for reserve and open space network;
enjoy working outdoors;
keen to learn more about the environment and gain new skills;
like to work in a team;
enjoy meeting new people and making new friends;
want to get to know your community;
like to meet new challenges; and
like to HAVE FUN!

•
•
•
•
•
•
•
•

Participants have the opportunity to undertake some of the following activities within
Council’s reserve and open space network. These include:
•
•
•
•
•
•
•

restoring natural areas including tree planting and weed control;
assessing the health of the reserve and open space network;
project planning, implementation and monitoring;
fauna and flora observations and recording;
facilitate and participate in various events such as World Environment Day;
seed collection and propagation; and
other fun educational activities.
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The kind of participants Council is looking for may include but are not restricted to:

•
•
•
•
•
•
•
•
•

Environmental
groups
and
incorporated bodies
Sports
and
recreation
organisations
Special interest groups
Progress Associations
Neighbourhood groups
Schools
Groups of interested individuals
Individuals
Anyone who wants to help.

HOW TO APPLY?
The CEP runs annually. Existing and new CEP participants will be required to renew their
program each year. Council will distribute renewal details to all operating CEPs annually.

Step 1 - Contact Councils ‘Community Environment Officer’.
The Community Environment Officer (CE Officer) should be contacted to discuss the
program as well as any proposed works and or to seek information relating to existing
groups that may already be operating in the area. For new projects the CE Officer will coordinate an onsite meeting with all participants and relevant Council Officers to discuss the
site and proposed works.
Upon achievement of an agreed scope of works (Activity Operational Plan), the CE Officer
will request the submission of a formal application form.

Step 2 - Submit an application
Complete the application form which requires the following information:
•
•
•

•

•

All people who wish to participate must be acknowledged on the application form,
however; a nominated person must be listed as the key point of contact.
Nominate a location for the activity. This may be a specific reserve park, open space,
event or school.
Detail the scope of works (Activity Operational Plan) as discussed on site and
developed in collaboration with the CE Officer. Large scale CEP projects, high
ecological value locations, as well as sites having existing complex management
plans and/or habitat restrictions there may require the development of a
comprehensive scope of works in the form of an Activity Operational Plan. The
intent of developing the Activity Operational Plan is to ensure that the CEP aligns
with current planning and best practice objectives for the location.
List specific or anticipated resources that may be required including any assistance
to be sought from Council staff. This may also include training for specific tasks,
materials, plants, tools, etc
List any skills participants may have to support the proposal.

Step 3 – Review of application
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The application will be reviewed by Council officers and refined if necessary by a meeting
of relevant staff and the CEP participants.
This process is intended to ensure a clear
understanding by all parties of the project and the location.

Step 4 –Commencement of CEP
Prior to the commencement of any work the CE Officer and participants will conduct an
Onsite Prestart Meeting. This meeting will cover the following –
•

Activity Operational Plan Discussions
The proposed schedule of works/ activities to be undertaken and meeting times is
discussed as well as any conditions or limitations that may apply to the project.
The purpose of this process is primarily to give direction to the group in the
management of the project. It also allows for groups to ‘paint a picture’ of what they
want to achieve throughout the project, and starts the group thinking about what
resources will be needed for the project and allows for an estimation of the costs
involved.

•

Risk assessment of project site completed
A Risk Assessment Form must by completed by the group & the CE Officer. The Risk
Assessment Form identifies likely hazards on the site and what measures must be
taken to remove those hazards before work can commence.

•

Site Induction
Each participant is required to undertake Induction training for the project. This
includes a Site Specific Safety Induction which is a legislative requirement under the
Workplace Health and Safety Act. Participants will also be inducted in the use of any
tools or small plant equipment as required, this will also include a ‘run through’ of
the risk assessment and hazards for the work site including specific requirements for
personal protective equipment such as steel caped boots, gloves, hats etc.

•

Project specific training
Dependent on the Activity Operational Plan some participants may be selected for
specific training to enable the completion of tasks applied to the site and project.

If deemed necessary Council can assist with the
recruitment of additional support for the CEP by
holding a Discovery Day for the project. The
local community would be invited to participate
by way of letterbox drops and advertisements
in the local newspapers.
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Step 5 - Maintain & Monitor project site
The CE Officer will conduct regular inspections and monitor CEP sites. Photo monitoring
and work reports will be captured and compiled to provide a record of the activities/works
carried out by the CEP participants.
Scheduled site visits and regular contact will be maintained between the nominated
contact for each group and the CE Officer. Regular contact provides opportunities for
discussing resource and assistance requirements of the group and/or problems and
concerns involving the project.
Photo monitoring points will be established at each site to provide a visual record of
progress overtime, this is important as gradual change can be less obvious to people
continuously engaged at a specific site and can provide quite an effective visual aid.
CEP Report Forms will be required to be completed and submitted after each scheduled
work and/or activity, this will provide the basic ‘facts & figures’ that will enable Council to
review the effectiveness and success of the particular activity.

Step 6 -Annual Review and Renewal
Each group/individual will participate in an annual review process which will be used to
measure the success and viability of the current activity. Groups/individuals will be
required to develop a brief report outlining the completed years records compiled from the
completed CEP report forms.
Council will review the report and determine the viability and continuation of the activity.

TERMINATION
A participants acceptance into the CEP may be discontinued if:
•
•
•

Council receives notice from the participant of their resignation.
Council considers the participant has acted contrary to the CEP Guidelines and/or
approved Activity Operational Plan.
Council’s CE Officer will coach and guide participants where services provided are not
satisfactory and will exercise their right to end the participant’s involvement with the
program if performance continues to remain unsatisfactory.

A participant may decide to leave the group at any time by notifying the Group Leader or
CE Officer.
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ADDENDUM
Rights and Responsibilities
When participants enter the CEP they have certain rights and responsibilities to
Council and Council has rights and responsibilities to the participant. It is
imperative that these are established from the outset so both parties know their
obligations to each other.

VOLUNTEERS

Rights
Appropriate training for
tasks to be carried out.

Responsibilities
the

Working in accordance with an approved
Activity Operational Plan and these guidelines.

skills

Ensuring tools are maintained in a responsible
manner and any losses or damages must be
reported.

Technical support and project
guidance as required throughout
the project.

Keeping records at every working bee of work
performed
and
volunteer’s
names
and
addresses on the CEP Report Form.

A single point, clear channel of
communication and liaison with
Council.

Submission (by the Group Leader) of a copy of
the CEP Report Form at the end of each
scheduled activity to the CE Officer.

All the necessary materials,
equipment
and
contractor
support required to undertake
the approved work plan.

For the Group Leader to liaise with the CE
Officer in the development of an annual report
highlighting works carried out. This is to assist
in monitoring and allocating resources to the
CEP.

To be informed of any Council
program that may affect the
project.

Monitoring the progress
photopoint monitoring.

Access
to
on-going
development training.

of

work

using

Maintaining regular liaison with Council.
Notifying the CE Officer if the group intends to
disband.
Notifying the CE Officer after each working bee
the requirements of materials or equipment for
the next working bee. This is to be completed
at least 1 week after the scheduled work
activity.
Notifying the Group Leader or CE Officer if you
wish to leave the program.
Advising the CE Officer if any accident or injury
occurs whilst the group is working.
Attending regular working bees and meetings
and notify Group Leader if unable to attend.
Accepting the right of the CE Officer to
discontinue services of any volunteer or group
for non-compliance with the CEP Guidelines
and approved Activity Operational Plan.
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COUNCIL

Rights

Responsibilities

Determine the extent of tasks
for volunteers to undertake for
safety
and
sustainability
reasons.

Provide initial and on-going technical advice
and training (including a minimum of two site
visits by Council officers per year).

Require volunteers to observe
all safety requirements at all
times.

Monitor groups’ progress in the field and
provide feedback.

Expect that participants work to
the agreed Activity Operational
Plan.

Provide
assistance
with
equipment for projects.

Expect that all monitoring and
evaluation is carried out in
accordance
with
these
guidelines
and
related
procedure.

Provide planning, technical
feedback of CEP projects.

Expect
clear
and
open
communication from participant.

Provide opportunities for networking and social
interactions between groups.

materials

and

support

and

Support and respect volunteers.
Ensure volunteers work in a safe and healthy
environment.
Provide notification of workshops, field days
and other CEP events.
Report internally to Council on the progress of
groups and their activities.
Council reserves the right to discontinue
services of any volunteer or group. However,
non-compliance
with
participant
responsibilities, CEP Guidelines and approved
Activity Operational Plan may also result in
discontinuation of services.
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TRAINING
Induction
The Induction is all about introducing the participants to the Community
Environment Program. A workbook has been specifically designed for this day and
outlines the roles and responsibilities of both volunteers and Council, different
restoration methods, plant identification and a brief overview of the Community
Environment Program Guidelines.
The Induction can take place upon need, or when new groups/individuals start –
depending on the level of involvement by the participant. Some of the training
will be practical based. The induction training is not intended to be Workplace
Health and Safety.

Occupational Health and Safety Training
It is essential that each volunteer undertakes Site and Activity Specific Safety
Induction Training before the volunteer carries out any activities.

Environmental Knowledge and Skills Training
Council will provide training to develop the skills and knowledge of volunteers e.g.
plant identification, seed collection and propagation. This is carried out on site
and at organised volunteer workshops. Training may be provided by the CE
Officer or by another qualified party.

FINANCIAL MATTERS
External Funding
Council will fund approved Community Environment Projects by way of providing
all materials, equipment and resources.
Groups will also be advised of environmental grants available from other sources.

Insurance
Council holds a Personal Accident policy that is operational only when a volunteer
is engaged in an activity authorised by and under the control of Council. The
policy covers instances where the volunteer is injured while on such authorised
activity.
Council also holds a Combined Public Liability policy. This policy acts in those
areas where, through some action or lack of action of Council or its staff, personal
injury or property loss or damage occurs.

REWARD AND RECOGNITION
Groups receive official recognition and an opportunity for interaction and sharing
at organised social events and training sessions.
Christmas Parties and other scheduled events are held as a thankyou to all the
volunteers working within the CEP. When deciding on an invitation list for
celebrations the Volunteer Attendance Form is a good way of inviting the
volunteers that have contributed. In this way volunteers can feel that their hard
work during the year is being, not only recognised, but rewarded.
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Where possible, Council will promote the participants efforts and achievements
through press releases, newsletters, displays and Mayoral Environment Awards.

WORKPLACE HEALTH AND SAFETY
All employers and employees, including volunteers are covered by the Workplace
Health and Safety Act, 1995 (WH&S). Its aims are to protect the health and
safety of any person at a workplace including members of the public.
It
prescribes the general “obligations” which must be met at places of work. The
details below are from a summary of the Act.
The person in charge of a workplace have an obligation to ensure the health and
safety of persons at that workplace. Actions that must be undertaken to ensure
this include:
•
•
•
•
•
•

Providing or maintaining systems of work that are safe and without risks to
health,
Ensuring a risk assessment (part of the Restoration Plan) is carried out prior
to the commencement of any work on that site,
Making arrangements for ensuring the safe use, handling, storage and
transport of equipment and substances,
Providing the information, instruction, training and supervision necessary to
ensure the health and safety at work of participants,
Maintaining places or work under their control in a safe condition, and
providing and maintaining safe entrances and exits, and
Making available adequate information about research and relevant tests of
substances used at the place of work.

As Council is responsible for property on which CEP participants will work, it would
be deemed that Council is “in charge at a workplace”. Participants must take
reasonable care of the health and safety of others. Participants must cooperate
with Council in their efforts to comply with workplace health and safety
requirements.
Participants will be required to undertake WH&S training at commencement of
duties and at various times there after. Instructions on issues relevant to WH&S
will be included at the CEP Induction.
In relation to the relevant WH&S guidelines volunteers are:
•
•
•

Not permitted to use powered, or mechanised equipment (excluding
brushcutters for which training and supervision is necessary),
Participants can only use herbicide spray IF they have a certified training
card for that spray.
Participants must report all injuries to the CE Officer.

EQUAL OPPORTUNITY AND ANTI-DISCRIMINATION
Participants have responsibilities under Equal Opportunity and Anti-Discrimination
Legislation.
Responsibilities include:
•
•
•
•

Treating all people involved with respect
Accepting others rights to different ideas
Not harassing others by offending, humiliating or intimidating (includes
sexual and racial harassment)
Not unlawfully discriminating against others
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Under the Anti-Discrimination Act 1991 it is illegal to discriminate on the grounds
of:
•
•
•
•
•
•

Sex
Race
Age
Marital status
Parental status
Pregnancy

•
•
•
•
•

Breast feeding
Impairment
Religion
Political belief or activity
Trade union activity

CODE OF CONDUCT
All volunteers will be expected to conduct themselves in a respectful, courteous
and professional manner and show due regard to other members values and
opinions.
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