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MESSAGE FROM OUR MAYOR & CEO

Mayor George Seymour

CEO Ken Diehm

On behalf of our Councillors and staff, we are pleased to present Fraser
Coast Regional Council’s 2018-2023 Corporate Plan.

“...reflect the
importance
of Council’s
role in
enhancing
our region...”

Our Corporate Plan is the principle strategic planning document that sets
the future direction for Council activities and guides the delivery of quality
services to our community. It has been developed in consultation with
Councillors, staff and the community and is comprised of the following
themes:
•

Governance - An effective organisation providing excellent service
delivery through strong leadership, democratic principles and
effective management of people, assets and finances.

•

Lifestyle - A safe and vibrant community that promotes a preferred
place to live.

•

Prosperity - A strong, diversified and resilient economy that supports
growth and long term employment.

•

Natural environment - Minimise our environmental impact by
preserving the unique natural environment the Fraser Coast has to
offer.

•

Built Environment - Resilient regional infrastructure that will support
and cater for future growth.

These themes and the organisational focus of rebuilding our culture
reflect the importance of the Council’s role in enhancing our region’s
lifestyle and economy, whilst preserving the natural and built character
that makes the Fraser Coast region truly remarkable and unique.
In delivering our Corporate Plan we will work together with our
community and other levels of government to build better communities
within the Fraser Coast region.
Since adopting the Corporate plan in 2018, Australia and the Fraser Coast Region has been impacted by the
COVID-19 pandemic which will effect the economic and social fabric of our community for a significant period of
time. The Council remains committed to achieving the themes, goals and strategies of the Corporate Plan and
will specifically respond to the economic and social impacts of COVID-19 through its annual Operational Plan.
- July 2020
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ABOUT THE CORPORATE PLAN
The Local Government Act 2009 requires a Council to prepare and adopt a corporate plan.
The Corporate Plan for 2018-2023 is a key strategic document that provides a framework and guides
Council in decision making and setting policy to prioritise and deliver services, programs and facilities to
its community.
A set of key themes have been created that articulate Council’s vision for the region and each has its
own priority outcomes and strategies that will help us to achieve them. The key themes outlined in
the Corporate Plan 2018-2023 are Governance, Lifestyle, Prosperity, Natural Environment and Built
Environment.
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ENABLERS

>

•

Long term
financial forecast
Planning Scheme

•

Long term Asset
Management Plan

•

Annual Report

•

Quarterly
Operational Plan
progress reports

•

Statutory
Reporting

>

•

ANNUAL OPERATIONAL PLAN

PERFORMANCE
REPORTING

ANNUAL BUDGET

OUR VALUES

The TRAITS acronym was developed to represent the Values we consider to be integral to the way we go
about our work and serve our community and implement the strategies identified in the Corporate Plan.

TRUST
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RESPECT
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ACCOUNTABILITY

INITIATIVE

TEAMWORK

SERVICE

OUR REGION’S DIVISIONS
DIVISION 9 Cr David Lee
DIVISION 10 Cr Zane O’Keefe
DIVISION 6 Cr David Lewis

DIVISION 5 Cr Jade Wellings
DIVISION 8 Cr Denis Chapman

DIVISION 1 Cr James Hansen

HOWARD

HERVEY
BAY
DIVISION 7 Cr Darren Everard

MARYBOROUGH
TIARO

DIVISION 4 Cr Daniel Sanderson
DIVISION 2 Cr Phil Truscott
DIVISION 3 Cr Paul Truscott

Electoral Divisions Map - July 2020
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OUR REGION
106,712
5,976

people live in
our region

different
businesses
make up our
economy and
industry

15
persons per
square km

48 yrs
is the median
age of people
in our region

7,102.5
square km is the
land area size of our
region

26.9%
of our land area is
national park
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*Figures current as at July 2020

OUR ORGANISATION
1002

number of staff employed at Council,
including part time, full time, casual,
temporary, contracted, trainee and cadets.

438

number of Council owned and operated
buildings and community facilities.

293

km of coastline and
foreshore maintained.

1,419

47,764

2,700

separately maintained open space and
environment areas including parklands which
are looked after by Council, across the region.

tonnes of rubbish are recycled in a year
making a huge difference in waste to landfill
from our region.

km of road and footpaths are included
in Council’s network.

*Figures current as at July 2020
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OUR GOALS
In the development of this plan we have reviewed and renewed our corporate goals in line with Council’s new
direction and organisational culture.
The goals of the Fraser Coast Regional Council are the result of consultation with the community and staff and
represent the overarching vision that we share for the Fraser Coast region.
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•

To be a diverse, strong and well governed region of vibrant places, with an innovative and diverse economy
and connected as a whole by our community spirit and respect for our natural environment.

•

To make a positive difference for the region and the lives of our community members by ensuring we
provide a service that is forward looking and well managed.
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OUR CORPORATE PLAN THEMES

LIFESTYLE
LIFESTYLE
Vibrant
community

Solutions

Increased
engagement

Council
support

BUILT
BUILT
ENVIRONMENT
ENVIRONMENT

Celebrated
region

GOVERNANCE
GOVERNANCE

PROSPERITY
PROSPERITY

Invest

Forward planning

Collaborate

Quality infrastructure

Project management

Integrated transport
Precinct masterplans
Access

Build
partnerships

Regional planning

Innovative projects

Strong leadership
Financial stability

Ongoing development
Encourage
investment

NATURAL
NATURAL
ENVIRONMENT
ENVIRONMENT
Reduce footprint

Effective recycling

Protect natural areas
Preserve
environment
Educate
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Theme 1:

GOVERNANCE

An effective organisation providing excellent service delivery through strong leadership, democratic principles and
effective management of people, assets and finances.
Outcomes

1. Leadership in advocacy with government and industry.
Strategies:
1. Active participation in regional planning across a range of industries.
2. Deliver strong leadership and advocacy on behalf of the community.
3. Lead a democratic organisation elected by the community who carry out duties in a 		
transparent and conciliatory way.
4. Collaborate with Wide Bay Burnett Regional Organisation of Councils.

2. Strong governance of council activities.
Strategies:
1. Implement effective strategic management and governance frameworks.
2. Improve focus on forward planning and project management practices.

3. An effective and valued workforce.
Strategies:
1. Embed a values based culture.
2. Manage workplace health and safety as a priority activity.
3. Enhance customer service.
4. Promote continuous improvement.

4. Strong Financial Management.
Strategies:
1. Focus on long term financial sustainability.
How we will measure our performance
Direct (Council has control of the measure):
• Achieve statutory financial indicators
• Employee Performance and Engagement Survey
• Delivery of capital works program
• Achievement of Operational Plan targets
• Community satisfaction
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Theme 2:

LIFESTYLE

A safe and vibrant community that promotes a preferred place to live.
Outcomes

1. An engaged community whose voice is heard.
Strategies:
1. Implement opportunities to effectively engage, educate and inform the community.

2. A vibrant community focused on cultural diversity and community participation.
Strategies:
1. Promote community driven activities with strong council support or partnership.
2. Encourage increased volunteer support and engagement in community activities.
3. Improve accessibility to key locations including the beach, foreshore, cultural and historical
infrastructure and events.
4. Increase engagement with multi-cultural communities.

3. A community that values its arts, heritage and cultural diversity.
Strategies:
1. Provide facilities and promote activities which celebrate the arts and heritage across the
region.
2. Support cultural events that highlight the cultural diversity of the region.

4. A safe, active and healthy community.
Strategies:
1. Support safety programs to address areas of need and crime prevention.
2. Advocate and provide solutions for current and emerging social issues.
3. Manage an appropriate number of recreational facilities.
4. Identify and support a range of emerging and major events.
How we will measure our performance
Direct (Council has control of the measure):
• Increased volunteer hours at Council events
• Increasing participation in Council supported community programs
• Community satisfaction
Influence (Council has influence as external factors can impact measure):
• Increasing participation in events and festivals
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Theme 3:

PROSPERITY

A strong, diversified and resilient economy that supports growth and long-term employment.
Outcomes

1. A Strong, diversified and innovative economy.
Strategies:
1. Actively work towards partnership with industry bodies, all levels of government and 		
private sector to develop innovative projects that support economic development.
2. Promote Smart Communities for collaborative innovative solutions and entrepreneurship.

2. A growing Tourism industry that capitalises on the full range of opportunities.
Strategies:
1. Investigate expansion of marine and land based tourism opportunities.
2. Work in collaboration with tourism industry bodies, local businesses and all levels of 		
government to build successful visitor experiences.
3. Develop an approach across the region to capitalise on increased tourism.

3. Strong jobs growth.
Strategies:
1. Work in collaboration with educational institutes and government agencies to support skills
development and employment opportunities.
2. Promote buy locally within the region and support existing businesses and industry.
3. Identify and attract new business opportunities to the Fraser Coast region.

4. Carefully managed locations and precincts.
Strategies:
1. Ongoing development of precinct masterplans to provide a strategic approach to facilitate
economic growth.
2. Promote the Fraser Coast as a preferred location for industry investment.
How we will measure our performance
Direct (Council has control of the measure):
• Delivery of Smart Communities initiatives
Influence (Council has influence as external factors can impact measure):
• Increased employment
• Increased tourism nights
• Increasing length of tourist stays
• Number of operating businesses
• Increased visitor spend
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Theme 4:

NATURAL ENVIRONMENT

Minimise our environmental impact by preserving the unique natural environment the Fraser Coast has to offer.
Outcomes

1. Sustainable practices are applied to all Council operations.
Strategies:
1. Guide the reduction of Council’s environmental footprint.
2. Incorporate renewable energy elements into all Council activities.
3. Prepare for climate adaptation and manage climate change hazards and risks.

2. Manage waste in a sustainable way.
Strategies:
1. Deliver efficient and sustainable waste management services.

3. Easy access for all to the natural assets of the region.
Strategies:
1. Improve access and recreational facilities across a range of natural assets.
2. Pursue options to enhance vibrant open spaces suitable for community living.

4. Protection and enhancement of our natural environment assets.
Strategies:

1. Deliver Council’s water and wastewater programs in accordance with environmental 		
standards.
2. Implement and maintain environmental management plans across the region.
How we will measure our performance
Direct Council has control of the measure):
• Improvements in Council’s environmental footprint
• Increased use of renewable energy for Council assets
• Environmental quality standards achieved
• Decreased Council energy consumption
Influence (Council has influence as external factors can impact measure):
• Improved recycling rates
• Improved water quality
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Theme 5:

BUILT ENVIRONMENT

Resilient regional infrastructure that will support and cater for future growth.
Outcomes

1. Integrated planning to support current and future needs of the region and growth.
Strategies:
1. Develop strategic land use and infrastructure plans.
2. Deliver well planned infrastructure that is sustainable and contributes to vibrant 		
communities.
3. Establish and implement asset management planning to ensure asset longevity.
4. Deliver community venue facilities to support regional growth.

2. Quality transport networks to support access across the region.
Strategies:
1. Develop an integrated transport network that enhances connectivity, accessibility and 		
effective movement.

3. Water, wastewater and stormwater networks that support the current and future needs of
the community.
Strategies:
1. Develop and manage networks and services for future growth and demand.
2. Maximise beneficial reuse of wastewater by-products.
3. Establish and maintain networks to provide high quality water and wastewater.

4. Transport provisions that service the wider community.
Strategies:
1. Advocate and collaborate with transport stakeholders and government agencies for 		
improvements in public and private transport services and investment in infrastructure.

How we will measure our performance
Direct (Council has control of the measure):
• Achieve statutory water and wastewater performance requirements
• Asset management effectiveness
• Delivery of capital works programs
• Traffic model updated
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COMMERCIAL BUSINESS UNIT
Wide Bay Water is a commercial business unit of the Fraser Coast Regional Council providing water and
sewerage services to the Fraser Coast.
Wide Bay Water’s major operating assets include one dam and three weirs, four water treatment
plants, eight wastewater treatment plants and two integrated reuse schemes. Services provided include
management of Wide Bay Water’s raw water supply schemes and its customers, water treatment and
distribution, sewerage collection and treatment and effluent reuse. Wide Bay Water is governed by an
Executive Management team and Non- Executive Advisory Committee that consists of external members
and Councillors. The organisation continues to adopt best-practice standards in service and performance
delivery.
Wide Bay Water’s vision is to be an efficient customer-focused business developing and delivering
sustainable water services for the benefit of the Fraser Coast community
To address key strategies within the Fraser Coast Regional Council Corporate Plan, Wide Bay Water will;
•

Supply safe water in an ecologically sustainable manner by planning, designing, constructing,
operating and maintaining its water catchments, treatment and distribution system to an industry
acceptable standard;

•

Process wastewater in an ecologically sustainable manner by planning, designing, constructing,
operating and maintaining systems for the collection, treatment, disposal and reuse of wastewater
and biosolids.
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